
ar{l ol JalBf oI .&lsra,nun Jelue sJaqlo Pu? 'uollBnperS raSr dp:arrp Sunlror'r

ur8ag sluePnts atuos 'ssBlf rad sruapnrs 07-8€ 'aBetel'e uo 'qll^\ sessBlf

xrs s"q ,prr8'qrrg 'uei'13o tare puot8ar I?rluef, 3 uI PelBf,ol Pue IBuoIrEf,

-npeor ., .*rr8ori rqr 3t'i"'odrorul r{rl^r'Pa8req: I"oq"i"ryq"u'l
lxoluo) reln)!iln) pue looq's aql

'looqfs eqr uI urnlnflJrnf, Jleqr PazIIBlIAar srel{f"ar ^\ot{ Jo ar'1r:adsrad

sjegfesl"IIJoSsrqSlsulaIqEnI"^JaJoseIJolSasaqla^3llag1[t.salJols
Sunerod:o:ur 'r:l(ord l{f,Ee erBauIIaP a^\'ueql'PaurnssE e1v\ saloJ el{l uo

sll?rf,p apyrord puB lxeluof Iooqfs eql eglrlsaP lsr5 a'M' lardrq: slql uI
r' r ' 

"pr,roid-t 
Sutureal (sluaPnls rlel{r }"ql PT:J1'q' 'arourraqung

'looqrs rlaqt Jo lxaluos ar{l ul sJallr"el roJ salllunlroddo Sutureal eroru P?13

-raua8 daqt 'un1n:Irrnr aqr dola'rap ol PalBrogEIIos srel{38a1 esaqr SV.tu"Jr

E parrJroJ PuE PaJaalunlol sJar{)Eal JnoJ 't:a(ord Puofas aqr uI 'lserluof uI

.lunlnflJJnfal{lJouoIlEzIIBlIAaJPeUIBlsnsro;&essa:auuollsJoqsllorPuE
uop,f,Iunur*J, ,qi p'I'21 'bgr lad 'rorra Pu" IEIrI g8norqr PaurBel PUE

palSSnrrsdagr:urerSordaqrPalslseJsIal{f"el.r:a(ordlSJgal{ruI.unInfIJJIr]
ar{l Jo uoIlszIIElIAsJ InJssef,fns agr o} ParnqlJluor sJo}f,EJ lEt+v\ auluralaP

or '(1 alqra aas) 7967 IIrdV ul Puof,as 3q] PuB 1gg7 g:dv ur Suruur8aq

tsrg aql '1ooq"""'i'"t"'q' '1 ""1" 
td rca'{'7o \1 sls?Jluoc pue saredruor

r1 'polrad ,e'|')'tE r3^o 1ooq" q81.1 :11qnd asauedtf e ul qsrlSuE Palualro

-uolr,3lunur*J, p"^- ""*do1""P 
lunlnf,IrJnf, saglJlsaP rardeq: srur

IHS∀HV】V上0>1ヨ】GNV	
 O■VS	
 IHSO人∩調

UO11じJOttIIOЭんISJЭttU

-reIIfEeI PuB reqfBel-rerllE
:looqf s q8u aseuB defe
UO11じZIIじlIAび江WnlnЭIJJnЭ

,ra\



206

‘
Ｏ
ｃ
】
に
０
、自
“ぁ
く
、
一〇
〇
〓
０
∽

、
Ｃ

日

っ
一●
〓
〓
●
０

●
“
口
ヽ
一「
〓

，
Ｏ
に

Table 1. Overview of Projects

Note. Projecr I took place during the school years of200l and2002; project 2 took
during the school years of2004 and 2005.

latter group, two of the six classes in each grade prepare students for *-- -

versity entrance examinations. tW'hen the first project started in 2001,
were l0 English teachers in the school, including one narive-English
ing teacher, who was an assistant language teacher. The average teach-:.
experience was 15.6 years (range 0-31 years).

The main goal of the projects was to improve students' communi;.:
skills in English in accordance with the guidelines on communicatior--
oriented English implemented by the Ministry of Education, Cultur..
Sports, Science and Technology (MEXT). These guidelines, which r.'.--=
renewed with a further emphasis on communication skills in 2003, ri:::
designed to address a perceived need to improve the typical high schoo'
student's abiliry ro communicate in English, which was felt to be in
despite several years of instruction in English. The overall objectives oi;-.=
guidelines were 'to develop students' practical communication abilities
as understanding information and the speakert or writer's intentions, and
expressing their own ideas, deepening the understanding of language and
culture, and fostering a positive attitude toward communication thro,,gh
foreign languages" (MEXI 2003, p. 7). Although the guidelines requird
teaching Oral Communication twice a week to lst-year students, most
tcachcrs	
 had	
 bccn	
 rcPlacing	
 it	
 with	
 a	
 grarllnar	
 class	
 as	
 thcy	
 thOught	
 gra■ l_

mar was essential to prepare students for university entrance examina
Oral Communication was taught only when the native-English-sp.-..-

assistant language teacher visited each classroom approximately once a
Oral Communication was taught using student-centered activities, su;:.
as games. For other English classes, such as English I and II, most tef,cr--'
relied on the textbook. They focused on grammar explanation and trai--. ..
tion, with little or no instruction in communication-oriented English. - -
rype of covert curriculum and traditional way of teaching, which is con

Year (Grade Level) Class Goals (Improving...)

2001 (lst grade) Oral Communication I Oral communication s[ -:

2002 {2nd grade) Ψttng ||lakll`ll・dl■1111g轟

2003 (3rd grade) '\0?'riting: Teachers work in different ways

1004	
 421dgF■り 1絲戯:魚g 陸 海確101・1摯ⅢⅢg動

響Tη響
聯哺iin31 IDl,こ輩:餞,=1轟‖|lbatc

Ⅲ準■Writilξ■華S
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Takahashi's public senior high school to experiment with a2-year project
(the project name, translated from Japanese, is the communication power-
Up Plan). Sato was interested in the project, and asked for permission to do
research. It took 6 months for the principal of the school ro accepr Sato as a
researcher and curriculum adviser, after which Sato was allowed to visit the
school and collect data. Sato visited the high school once a week, observed
classes, and gave advice to the reachers involved in the projects. Multiple
data sources, including interviews (teachers and groups of students),
classroom observations, documents (e.g., reachers' materials, videotapes of
students' speaking tests, students' portfolios), and student surveys-r were
to document how the teachers revitalized the curriculum and hovi students
improved their communication skills. Sato interviewed teachers and groups
of students twice a year (September and February-March). He collected
and analyz,ed all data except for the srudenrs' speaking tests, portfolios, and
surveys.

tkahashi, who became the coordinaror of the projects, collaborated
with Sato and met with him every week after his visit. She received addi-
tional advice from sato through online communication. Based on this
advice, Gkahashi created lesson plans and developed marerials, which she
then shared with other teachers. She also created a student survey, and asked
other teachers to adminisrer it in their classes twice a year (october and
February). Thkahashi was responsible for summarizing the survey data. She
also collected comments from srudents' portfolios in July, December, and.
February and translated them into English.

Project 1 (2001 and 2002 school years): Revitalizing
lst-Year Oral Communication and 2nd-year Writing

INTRODUCTION
The first project started in April 2ool, although Sato did not become
involved until September 2001. Most reachers were nor sure how to teach
oral communication and thought students might perceive it as afun class.
They thought it would nor be useful ro srudents taking universiry enrrance
examinations. The teachers had to change their curriculum, and ro some
degree their teaching approaches, because of the top-down reform initia-
tives. During rhe first 3 monrhs of the project, reachers often complained
about the students'lack of progress on rheir speaking resrs. However, as the
teachers began to discuss assessment criteria during meetings in October
and collaborare ro assess speaking tests, they witnessed a remarkable change
in the studenrs' performance. The second year started in April 2002. Even
after engaging in a long discussion, rhree teachers did not agree ro integrate
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using Impact Into in July, after the midterm examination of the first semes-
ter. The teachers were motivated to use speaking tests as they thought the
tests would encourage students to engage in oral acdvities in class. However,
attending a weekly meeting was difficult for the teachers because of their
tight schedules and reluctance to do so. Thble 3 shows the structure for Oral
Communication classes in the 2001 school year. Nine speaking tests (i.e.,
assessments) were administered: four individual speeches, four pair presenta-
tions, and one group presentation. Presentations 1-4 were scheduled for the
first semester of the year (April to September) and presentations 5-9, for
the second semester (October to March). Appendix A shows sample hand-
outs for the presentations. Hello There was the required MEXT:approved
textbook.

Five speaking tests were administered from April to July, before Sato
began visiting the school. The tests involved individual, pair, and group
presentations on predetermined topics. Students prepared for the presenta-

Table 3. Structure for Oral Communication Classes
in the 2001 School Year

ｒ
ｏ口
ぉ
出

昴
Ｉ

８
も
℃

崚

日
●
【３
一】〓
ｏ
●
ぎ

ヽ
「

，
″

210 Lesson/Unit Topic Speaking Test

1 lmroduaion (Hella
Tbere)

Self-introduction Individual presentarion

2 Lesson I (Helln Tlterc!) V{hat are you interested
in?

Individual presentation
(\,Vhat I am interested
irr)

う
０ Lesson 2 (Helh There!) This is my class

schedule.
Individual presentation
(My favorite subject)

4 Lesson 3 (Hella There!) \,Vhat club do you
belong to?

Pair presentation
(Club activity)

5 Unit | (Impact Intro) My family Pair presentation
(My...wont let me go!)

6 Unir 2 (Impact Intro) My flriends Pair presentation
(Nice to meet you!)

7 Unit 3 (Impact Intro) My pastirnes Pair presentation
(Are you doing anything
on...?)

8 Unit 6 (Irnpact Intro) Modern sounds Individual presentation
(My favorite bands)

UnitT (Impact Inno) F00d Group presentation
(At the restaurant)
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From their initial experience, teachers learned the following:

. Giving nine speaking tests throughout the year is important because it
takes time for students to get used to and to gain confidence in using
English. Teachers, therefore, must be patient and try new ways of
working.

. Continuous assessment through speaking tests can develop students'
speaking and listening skills.

. It is important to discuss assessment criteria because it encourages teach-
ers to observe more carefully the studenm' performances and stages of
learning.

. Both teachers and students should participate in the assessment of
speaking tests. Students can learn much from watching the perfor-
mances of other students. Japanese English teachers need no longer rely
on the assistant language teacher.

o I weekly meeting is important because it gives teachers the opportuniry
to share their problems and teaching ideas.

However, teachers stopped having weekly meetings in January as

students became used to making oral presentations. \Tithout the weekly
meetings, the teachers stopped sharing their ideas as well as problems they
were having in their classrooms. They seemed satisfied with the students'
performance and thus believed there was no need for the meetings.

Student Leaming: The Pleasute of Using English
At the end-of-year departmental meeting, teachers did not have enough
time to discuss what they had learned, what kind of problems they had had,
and how they could develop the Oral Communication class in the following
year. Although they had conducted a student self-evaluation survey rwice
during the year, the results were not fully discussed. It was clear, however,
that the students wanted the challenge of participating in more spontaneous
and natural conversations, as their comments in their pordolios showed.

Mika: I enjoyd presentations but I don't haue confidence in speahing
utith a natiue speaher. I uant to be able to ltaae a natural conaersation
in English. (third portfolio, February 2002)

Thkeshi: I want to be able to thinh in English so thdt I can speah more

freefi in a conuersation. I hope tae cAn haue many interactiue actiuities.
(third portfo lio, Fe bruary 2 002)

The students evaluated their own speaking and listening skills in Octo-
ber and February comparing them with those from the previous April. They
responded to a questionnaire developed byThkahashi. The results showed
the students believed their speaking and listening skills had improved
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to teach writing and speaking in an integrated way. However, except for
Thkahashi, none of the teachers liked the approach. The other two teachers
thought it was a speaking, not a writing, lesson. In particular, they resisted
abandoning their familiar textbook, which included many translation
exercises.4 After a long discussion, the two teachers compromised and said
they would use the textbook as a main tool and incorporate some free
composition exercises. They said they might try the new approach after
they observed howtkahashi's writing class went. Thus, in April 2002, the
teachers implemented different writing classes for 2nd-year students. Mori,
an experienced teacher, refected on those days:

Tb be honest, I didnl like the approach. Ahhough I participated in the
demonstration and receiued explanation from Takahashi afierward, I
u)as at a loss about ltow to teach. Because I am a teacher I ruant to teach
studmts with confdence in my clnss. Then we had a meeting arnong
as. We had to compromise. I mean I had to be in the middle b€fiieen
Thkahashi and Kautai. Otheruise, I thought we utould go our oun utls
and get noraltere. So I made ffirt little by little and tried to cooperate
utith other teachers. (second interuieut, March 2003)

As a consequence, two types of class were introduced. Kawai and Mori
mainly taught according to the textbook, with some inclusion of free writ-
ing. Thkahashi told her students to do all the exercises in the textbook as

homework. In class, she attempted the new approach and had students
express their ideas by writing on a range of topics, from Three Things About
Me! to Asking About Japan.

The students in advanced classes covered 10 topics and the students in
general classes covered 7 topics following the 8 steps listed below:

introducing three questions about a topic
practicing conversation strategies
writing assignment (homework): (a) what you want to s"y, (b)
vocabulary you want to use for this topic, and (c) three new ques-
tions you will ask in the next conversation
peer correction of the composition
timed conversation, changing partners (3-minute timed conversa-
tion and 2 minutes of summarizing) X 3 times
recording: record the timed conversation on tape

aAlthough the new MEXT guidelines (2003) stipulate that "writing instrucrion is con-
ducted more effectively by integrating writing activities with listening, speaking and
reading activities" (p. l4), most teachers continued to ignore the guidelines and rely on the
texrbook with which they were familiar.
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.Vell, I started to ase d. neu) approach, uthich would integrate uriting
and speahing in the second semester. I rnainly used the textbook in
thefrst semester because I utas not sure of how to use neta approaches.
Anyway, when I saw stud.ents enjoying using English with their part-
ners, I thought this might utork utell. Actually I enjoyed teaclting, too.
Gradually I got used to tlte neut approaches and qtent more tirne onfree
writing and geaking. (second interuieu, March 2003)

Tirkahashi's Episode l: The Powet of Portfolios
The following is Thkahashit first-person description of her writing class:

In the utriting chss for 2nd-year students, I ashed the students to tarite
a re?ott assessing their portfolios at tlte end of the school year in March.
When they looked ouer all the utorksheets in their f le, they noticed
improuements. By reflecting on their learning history, *ud.ents gained
confdence.

Howeue4 slouter learners seemed to make so little irnprouement
that I ofien did not notice tlte irnprouernent in chss. For €xample, I
utas discouraged that the slower learners utere unable to haue 3-minute
conuersAtions, euen in December, and to see them spending an entire
period writing only 10 sentences. Zltus, I did.n't expect they could make
improuernents, and I began utondering tuhetlter this chss utas helping
thern learn. Howeuer, tlteir semester reports showed that their speaking
and writing shills did improue and that they had gained confdence in
leaming English. Some students urote thefollowing comrnents:

Hiromi: h uas uery dfficuh or almost impossible to ltaue a
2-rninute conuersation euen in October. I didnl know how to
heep a conuersation going. It's still dfficub to ash new questions
but I came to use conuersdtion strategies rnore and more. (third
p ortfo lio, February 2003)
Ichiro: I couldn't speak English at all in April, bat nout I can
use the expression "How ya doin'?" to o?en a conuersAtion, "Hout
'bout you?" to ask the same question, and "Mce talking utith

you!" to close a conuersation. Thls X a big change for me. (third
portfolio, February 2003)

Kaori: I didnl hnow any conuersation strategies. But I now use

the shadouing strate7y, and it is uery helpfal to heep a conuers*-
tion going. Qhird portfolio, February 2003)

For the speahing test in December most students in the general class

falled to haue a 3-minute conuersation. I gaue a speaking test three times
a lear afier I had couered a coil.pl€ of topics. Studenx preparedfor all
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a meeting, Thkahashi proposed following Sato's advice that they continue to
use the integrated approach and develop students' communication skills by
using discussion and debate. Nonetheless, the teachers could not come to an
agreement, mainly because some teachers thought it would be too difficult
for their students. Another reason might have been that the teachers had
never debated in English when they were students. Although the teach-
ers finally agreed to use the book Impact Topics (Day & Yamanaka, 1999)
instead of a MEXT:approved textbook, they disagreed about the speaking
tests. Mori and Thkahashi decided to try discussion and debate, whereas
Kawai and Goto, a new teacher, preferred the more familiar individual
presentations. The four 3rd-year teachers started to teach on their own and
had little communication with other teachers.

Project 2 (2OO4 and 2OO5 School Years): Revitalizing
the Curriculum Through Teacher Collaboration

INTRODUCTION
The second project started in April 2004. The high school was designated
a model school because of its excellent English program and was assigned

another 2-year project. This time, the prefectural Board of Education asked

Sato to be an adviser. A report on the study was to be presented at a national
conference for high school teachers of English in November 2005. First,
there was a heated discussion among those in the English Department
about whether they should accept the project. Many teachers w_ere reluctant
because they felt they were under pressure and that preparing for the confer-
ence presentation would take too much time. Then, four teachers, including
Takahashi, volunteered and formed a team. Sato advised them to create a

syllabus and have weekly meetings, which he attended. \With the help of
Sato, tkahashi made a syllabus and presented it at the meeting. The syl-
labus was modified and agreed on by the teachers. The next section rePorts
what happened in 2004 when the four teachers began working together. The
results were surprising.

THE FIRST YEAR: REVITALIZING
2ND-YEAR WRITING AS A TEAM

The Process of Revitalization: Shadng Ideas and Problems
The four teachers, including Thkahashi, met several times before the school
year started in April 2004, during which time they devised a plan- First,
the teachers organized an orientation meeting for every class. They showed

students a video created by recent graduates to introduce the new subject-
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The orientation meeting was successful in that all the teachers and
students were put on the same track.

Next, based on Sato's request, teachers began holding weekly meetings.
Sato asked tkahashi to arrange each teachert timetable so that all four
2nd-year teachers could participate in the meeting. Because of their tight
schedule, not all teachers willingly came to the meeting. Yet as time passed,
the teachers began to appreciate having an opportunity to communicate
with other teachers. At the meetings, the teachers shared their ideas and
problems. In particular, around the beginning of the year, the three teach-
ers who had just started to teach the new subject asked Thkahashi and Sato
many questions about how to teach and what to do next. Sato observed all
four teachers' classes, videotaped part of each class, and showed the video to
the teachers in the weekly meeting, reasoning that they could learn much
better by watching other teachers' classes. One of them, Sugiura, made a
comment in the meeting:

I really appreciate the opportunity to utatch the uideo of other teachers'
chsses. I can learn a lot about hout otlter teachers use the same actiuity
in a bit different utay. Euery uteeh I can learn something new in the
rueeting. (field notes, April2l, 2004)

Sato also occasionally gave advice to teachers. For example, he advised
teachers to create assessment criteria for the speaking test. Teachers sat
together, watched a videotape of a few performances, and negotiated the
criteria. This gave them the information they needed to develop rubrics.
Table 4 shows the original rubric for the speaking tests, and Thble 5 shows
the modified version, which was created after a long discussion. At first,
teachers had difficulry defining each criterion; however, they learned to
develop their understanding and clarifr the definition of each criterion in
the end. For example, "Asking questions" in "Fluency'' in Thble 4 could be
included in "Strategies," and "Spontaneiry" in "Delivery" could be included
in "Fluency." Also, the group decided that "Impression" was too subjective
and thus deleted it when they modified the rubric (see Thble 5). Th. revised
version had a greater focus on criteria for communicative effectiveness and
provided more detailed descriptors. In addition, allowing all students to
achieve a mark other than zero in each category was less demoralizing for
weaker students.

The weekly meeting offered many learning opportunities for teachers.
As Sugiura commented, talking about teaching and teaching issues became
the norm among these teachers. Moreover, they got together at other dmes
when they felt a need, despite their busy schedules.

Finally, in addition to the required materials, teachers started to develop
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